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THE VOLUNTEER MANAGEMENT PROGRAMME 
 
Does your organisation need more volunteers and do you know how to 
keep them?  
 
Do you know the legal and other obligations your organisation has to it’s 

volunteers and how to make their volunteering experience as rewarding as possible? 
 
Would it be helpful to have some materials and tools to use to help improve your volunteer 
management skills? 
 
Would you like to be able to talk to other people who have the role of volunteer managers? 
 
Teignbridge CVS is part of a new county wide project that is offering FREE support to smaller 
voluntary and community groups in the district. The project will be focused on providing relevant 
support to individuals within these groups who act as volunteer ‘managers.’ 
 
The Volunteer Management Programme is particularly interested in providing outreach and other 
direct support services to organisations in rural areas, or who work with hard to reach communities, 
where it may be difficult to access the services the CVS and Volunteer Centre can offer, where there 
is lack of money and other resources or where there are geographical/transport restraints. 
 
The project is keen to avoid creating unnecessary paperwork and bureaucratic procedures that may 
not be necessary or relevant for your organisation. Rather, it would hope to enhance the positive 
work already being carried out by increasing the confidence and skills of volunteer managers and 
making appropriate materials and support services more easily available. This could include regular 
updates on volunteering issues, access to training, the opportunity to network with local groups as 
well as support with recruitment, volunteer support, legal issues affecting volunteers and other 
volunteering issues. 
 
If you would like to know more about how this project can support you please contact Katie Chaplin 
(Development Worker) on 01626 215904 
 or email devworker@teigncvs.org.uk. 
 
If you are interested in joining the existing Volunteer Organisers Forum in 
Teignbridge please contact Katie (as above). This forum meets quarterly, in 
Newton Abbot and provides an informal setting for volunteer managers/
organisers/co-ordinators to discuss current issues and share information 
around best practice when working with volunteers. 

http://www.dacvs.org.uk/
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Volunteers and the law 
This course offers an overview of legal issues 
which will concern anyone who works with 
volunteers. 
As government attention increasingly focuses 
on volunteering and growing numbers of people 
are being encouraged to volunteer, it is vital that 
voluntary and community organisations 
understand both the good practice and legal 

implications of volunteer involvement.  
 
At the District Scout Hall, Newton Abbot  on 24 
Feb.  9.30 – 1.30pm  
(Tea/coffee 9.15am - please bring a packed 
lunch if you wish) 
 
Please book with Teignbridge CVS, Tel: 01626 
215908  Email: vcadmin@teigncvs.org.uk  

Planning and running events   
By the end of this workshop you will have an 
enhanced understanding of the design and 
development of fundraising events; how to 
maximise people attending and profit raised through 
effective planning; and a greater understanding of 
basic legal rules governing an event.  
  
At The Ockment Centre, Okehampton on 17 
March  10.00 – 1.00pm  
 
Please book with West Devon CVS, Tel: 01837 
53392   Email: info@westdevoncvs.org.uk 

Improving your funding applications 
This half-day session will guide you 
methodically through the steps required to 
complete a high quality, successful funding 
application. It will include: Working out realistic 
costs and basic budgeting, The significance of 
supporting evidence, Decoding funders’ jargon 
(including outcomes), The ‘wow’ factor, An 
increased understanding of the funders’ 
perspective and the competitive funding arena. 

 
At Yealmpton Village Hall on 19 April 10.00am 
to 1.00pm ((Tea/coffee 9.30am - please bring a 
packed lunch if you wish) 
 
Please book with South Hams CVS Tel: 01803 
862266  Email: cvs@southhamscvs.org.uk 
 
Fees:  £10 South Hams/Teignbridge/West 
Devon CVS members  £15 non members 

Conflict Resolution 
 
This one day workshop will help you look at 
what conflict is and examine your own 
reactions to it, as well as what other people 
might be thinking and feeling.  
 
In Plymouth:  28 Jan. 2010    
Course Fee: £55 

 
Contact: Jan, Tel: 01752 606415 
Email: jan@zebra.coop 

Involve's training 

courses for 

09/10 are running 

until the end of 
February next year. There is a 
wealth of knowledge to be 
gained with the courses being 
designed to suit organisations 
across the range of voluntary 
and not for profit groups here in 
our region.  
 

Monitoring and evaluation – 
proving it works 
This workshop will help you to 
understand the importance of 
effective monitoring systems. It 
will help you to clarify the 
difference between Aims, 
Objectives, Outcomes & 
Outputs. It will help you to know 
about the effects of your 
organisation’s work, what 
difference you are making, and 
how you can prove it to funders. 

 
In Tiverton on Thurs 21 Jan. 
10am to 4pm    £25 members  
£30 non-members 
 
For more information and 
details of the full training 
programme contact: Involve,   
Tel: 01884 255734  or email: 
office@involve-middevon.org.uk 
Website:  www.involve-
middevon.org.uk 

West Devon CVS 

TRAINING EXTRA 

http://www.involve-middevon.org.uk/
http://www.involve-middevon.org.uk/
http://zebra.coop/index.php
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Sector Survey 
 

One element of the Total Support programme is a comprehensive mapping programme of 
Devon’s voluntary and community sector. After a competitive tendering process, a contract 
to manage this has been awarded to Ekosgen. They are a specialist economic development 
& regeneration consultancy, based in Exeter. 
 
The Community Council of Devon is leading this part of the work supported by asteering 
group with representatives of East Devon and Torridge CVSs and Voluntary Youth Services, 
Devon. The first part of the programme will be a short questionnaire.  
 
The timetable from here on is to develop the Questionnaire during January and February, to 
pilot it in March, with April pencilled in for circulation to all parts of the sector. To find out 
more contact Lesley Smith at CCD on 01392 382534. 

Real Help for Communities 
 
This Government funded programme from 
Capacity builders is now into its second phase 
with much larger bursaries available to pay for 
professional advice on collaboration and 
merger within the third sector.  
 

Of the 26 awards offered in Plymouth, Torbay 
and Devon, 21 were verified by Community 
Council for Devon  as eligible (Devon 14, 
Plymouth 6, Torbay 1) and 20 have received 
free initial advice from a professional advisor.  
 

The majority of these plan to submit bids for 
Round 2. This funding is being managed 
directly by Capacity builders, and is only open 
to those who received advice under round 1. 
For further information contact their website 
http://www.modernisationfund.org.uk/index.html 
from which you can also find out about loans of 
up to £500k, and general advice on 
collaboration and merger.  

LPSA projects 
 

Following a successful project managed 

through the Volunteer Centres Devon 

called Count Me In, the Devon 

Consortium has been asked to assign 

funding which Devon County Council 

has received from Central Government.   

 

It has been agreed by members of the 

Consortium and Devon County Council 

that this funding will be allocated to the 

following areas of work:- 

 

Volunteering Support Services; 

Voluntary and Community Sector 

Representat ion;  Serv ice User 

Engagement, Community Hubs and 

Development of the 3rd Sector. 

 

Look out for 

further information 

on activities around 

these areas from 

April onwards. 

Update on the latest activities of the Devon Consortium  

Total Support Programme 
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Teignbridge Council for Voluntary 
Service, Forde House, Brunel Road, 
Newton Abbot TQ12 4XX 
Tel:  01626 203050 
Email:  office@teigncvs.org.uk 
Web:  www.teigncvs.org.uk 
 

The Flyer is a quarterly newsletter for 
voluntary and community groups 
operating in Teignbridge.  It is mailed 
out to CVS Members and Associate 
Members as well as being circulated 
to all Parish Councils, District 
Councillors and other key personnel 
in the statutory sector.  The Flyer is 
available as text file via post or 
email and can be downloaded from 
our web site as a PDF file. 
 
For details of how to receive a copy 
please contact the CVS. 
 
If you have an article to submit to The 
Flyer, please send it to the above 
address.  We reserve the right to 
edit articles for reasons of space and 
clarity. 
 
DISCLAIMER 
Whilst every care has been taken 
p roduc ing  t h is  news le t te r , 

Teignbridge CVS accepts no 
responsibility for any errors that may 
have occurred.  Mention of goods or 
services does not imply endorsement. 
 

Staff 
 

¶ Sue Wroe 

Chief Executive 

¶ Vacancy 

Funding Advisor 

¶ Anja Kroening-Maynard 

Volunteer Centre Co-ordinator 

¶ Lizzie Flood-Page 

Volunteer Centre Administrator 

¶ Carole Chesterton 

Office Manager 

¶ Katie Chaplin 

Development Worker 

¶ Jill Perry  

LINk Community Engagement 
Worker 

¶ Beverly Jones 

Devon Consortium Total Support 
Programme Manager 

Help with setting up the 
smallest charities 

 
Some charity constitutions can be 
complex and lengthy, putting off the 
very people who are keen to be 
involved as trustees of a small, local 
charity. 
 
To tackle this barrier to participation, 
the Charity Commission teamed up 
with nine umbrella organisations to 
write a new constitution for small 
charities, which has published 
online. All these organisations share 
a commitment to help small charities 
run properly, be accessible and 
flourish in every community.  
 
The constitution is easy to 
understand, only 700 words long and 
covers the legal requirements for a 
small charity which does not intend 
to own land or employ people. It is 
designed for charities that expect to 
stay small, and with incomes under 
£5,000, which means they won’t 

have to register with the Commission 
but must still comply with charity law.  
The onl ine Smal l  Char i t ies 
Constitution is accompanied by links 
to a wide range of guidance, advice 
and publications, all designed to help 
new trustees.  
 
Go to http://
www.charitycommission.gov.uk/
registration/smallcharity.asp 
 
The Charity Commission believes 
this is an important step in 
supporting a vital and energetic force 
in society, that of people getting 
directly involved in their communities 
where they see a need for positive 
change. 

Source: Charity Commission News 
Autumn 09 

Charitable Incorporated 
Organisation (CIO) – 

Update 
 
The Charity Commission previously 
reported that a summary of 
consultation responses and next 
steps to create a framework for the 
CIO would be published later in the 
year. 
 
The joint response, from both the 
Charity Commission and the Office 
of the Third Sector, was published in 
September. As a result of the 
consultat ion, some important 
changes have been made, including: 
 
¶ ensuring a robust, fixed, duty 

of care – removing the 
proposal that CIO trustees 
could take less responsibility 
for  their  organisa t ion ’s 
activities than the trustees of a 
charitable company; 

¶ tightening up rules on access 
to personal information in the 

registers of trustees and 
members that CIOs will have 
to maintain; and 

¶ replacing a number of minor 
c r i m i n a l  o f f e n c e s  f o r 
administrative failings with the 
power  f o r  the  Char i t y 
Commission to direct that they 
be put right. 

 
The aim is for the CIO to become an 
option for charities starting from the 
second quarter of next year. Both 
new and existing charities will 
subsequently be able to consider 
becoming a CIO, although other 
existing forms of incorporation will 
also remain available.   
Go to http://
www.charitycommission.gov.uk/
registration/ciocons.asp 
 

Source: Charity Commission News 
Autumn 09 

 


