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Information Evenings for Local Voluntary
and Community Sector Groups working with
children and young people

Funding from the Children’s Workforce Development
Council is enabling a series of information and networking
evenings across Devon for groups working with children
and young people. The events, run by Voluntary Youth
Services Devon, will be focused on the future delivery of
services for children and young people. The evenings will
cover:

. An overview of the Every Child Matters and the
formation of a Children’s Trust and their impact on
the delivery of services to Children and Young

People;

o What resources will there be available to the
Voluntary and

. Community Sector to support their work with
children and young people in future;

. Improving the quality of work with children and
young people such as safeguarding;

. How the voluntary and community sector can

influence the

o Policy of the Children’s Trust on children and young
people’s issues;
Signposting to useful information, support and
resources

The district date for Teignbridge is 7 — 9pm, Thursday
12th March 2009 in the Teignbridge District Scout HQ,
Newton Abbot

ABOUT EVERY CHILD MATTERS - Every Child Matters:
Change for Children is a new approach to the well-being of
children and young people from birth to age 19.

Organisations involved with providing services to children -
from hospitals and schools, to police and voluntary groups
- will be teaming up in new ways, sharing information and
working together, to protect children and young people
from harm and help them achieve what they want in life.

Over the next few years, every local authority will be
working with its partners, through children's trusts, to find
out what works best for children and young people in its
area and act on it.

Further information or to book you place from VYS Devon
on 01392 250976 or admin@vysdevon.org.uk

Meet the Funders - Date for your diary

Following the success of recent Meet the Funders events in
Teignbridge, Devon Association of CVS (DACVS) are
planning similar events for 2009.

This year, 3 events will be held across Devon as follows:

Wednesday 3rd June 2009 Exeter Corn Exchange

Wednesday 17th June 2009 Watermark Centre,

Ivybridge

Tuesday 30th June 2009 Barnstaple Hotel,

Barnstaple

Groups in Teignbridge are free to attend the event most
suitable for them and Teignbridge CVS staff will be at all
events to provide information and support.

We are currently discussing attendance and workshops
with funders and will provide more information nearer the
time.

Are you using the correct governance structure?

Teignbridge CVS, in partnership with West Devon and South Hams CVSs has been awarded a small grant to support
groups working in Southern Devon review their current legal structure and explore the opportunities available under new
structures announced in the Charities Act 2006. Whilst it is confusing for most — CICs, CIOs, Unincorporated
Associations, Trusts, Industrial & Provident Societies and more! — we will be working with the Community Enterprise Unit
to provide a number of workshops for groups who might want to look at the opportunities provided by these legal
structures including opportunities to legally trade. Funding will allow for the training of staff within all Devon CVSs to
ensure they are best able to support groups and workshop dates for groups are included in this newsletter.

Supporting local voluntary action

Issue no. 97 March 2009




Page 2

The Flyer

Working through the Credit Crunch

The Credit Crunch is a challenging times What are the implications?

for local organisations.
CVS across Devon (DACVS) recognise

the financial difficulties facing many local

organisations, including those in
Teignbridge. Over the coming months
CVS will be providing advice and
initiatives designed to support groups
and to give them opportunities to
develop skills to meet the challenges.

For example, DACVS are working in
partnership with Devon County Council

to provide a programme of training about

understanding Tendering and
Procurement, and how to prepare
effective tenders (further information

about these courses in the training flyer).

In Southern Devon, Teignbridge CVS
has secured an Awards for All grant to
work with South Hams CVS and West
Devon CVS to provide a series of

workshops and information packs in how
groups might look at trading as a means

to securing their future. Working with
the Community Enterprise Unit, we aim
to highlight how the right governance
structure will allow groups to increase
their income and sustainability without
affecting their core aims and objectives.
Further details of this initiative are
included in this newsletter.

At Teignbridge CVS we now have a
member of staff available to support
groups who are interested in getting to

grips with Gift Aid. If you would like help

registering, preparing the correct
paperwork and filling out the forms,
please contact Carole Chesterton at the
CVS on 01626 215907 or email
office@teigncvs.org.uk

The economy (an NCVO

perspective)
After a long period of growth for the UK
economy, this era has now ended and a
recession is upon us, prompted by key
global problems including the 'credit

crunch', house price bubbles, volatility in

financial /stock-market-performance,
large scale government interventions to
support failed banks, and rising
commodity prices. With consumers,
businesses and government already
being forced to reduce their spending,
this will affect the whole voluntary and
community sector and is likely to
continue for the foreseeable future.

Individuals are likely to reconsider their
charitable giving — evidence from other

recessions is that giving does not fall but

that donors focus on causes they
already support.

Funding from government may fall -
evidence from other recessions is
that income from government fell -
leading to an even greater focus on
efficiency and value for money.

e |tis likely that corporate giving will
fall.
Charities’ investment and legacy

income will be affected by the falling
value of assets (equities, bank

Develop your volunteers. Are you
making the best use of their skills?
Do you have a strategy to attract the
volunteers you need, especially the
pool of highly-skilled newly
unemployed.

Build your network. With the sector
facing the squeeze, collaboration can
enable you to achieve more and
accomplish your aims, despite
having fewer resources.

Demonstrate your success.
Measuring outcomes and
demonstrating impact is hard to do.
However, it is a great way to improve
your chances of securing funding.”

deposits, property) and lower interest NCVO Top tips to deal with
economic uncertainty

rates.

e Falling investment income will mostly

hit trusts and foundations — evidence
suggests that a majority will maintain
or reduce grantmaking.

Unemployment will rise, which could
ease skills shortages and lead to a
potentially larger pool of volunteers.

There will likely be a higher need for
welfare services, advice and
counselling (e.g debt, housing,
employment).

There will be lower demand for
‘luxuries’, potentially including ethical
products and services, membership
subscriptions and fee-charging
leisure and cultural activities (e.g
theatres).

Moving forward

Have a diverse range of income
streams by exploring all the available
income, you can set up a more
secure range of funding for your
work.

Strengthen key relationships ensure
that you are responding to the needs
of the people that use your services
and products. Be clear with your
funders what they want from you and
what you can provide.

Focus on your mission, concentrate
on your core business and make
sure your organisation is doing what
it is best at

Tighten up financial systems, make
sure that you have an accurate
picture of income, cash flow and
costs so you can quickly address any

It is more important than ever during
these tough times for organisations to
plan ahead. It is vital to look carefully at

your objectives and funding streams and

ensure that you have the strategies in
place to deal with any likely changes.

Plan for the downturn now

Look at your funding streams,
beneficiaries and costs and plan
likely scenarios for your organisation.
Be realistic and don’t wait until it's
too late. Can you be more efficient in
the way you do things? Can you
save money by outsourcing some of
your office functions?

Reuvisit your costs. Use this
opportunity to renegotiate
Contracts with your suppliers (who
will need your business more).

issues.

e Plan for the future—rapid economic
change can provide opportunities as
well as threats. Ensure your
organisation thinks about what is
coming and has planned .

If your organisation is facing difficulties,
please contact us to see if we can help.
We do not have a pot of money (!) but
we may be able to give you information
about possible sources. We can also
help with advice about planning,
training and volunteering.
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Teignbridge looks to support local communities through the

economic downturn Teignbridge Strategic

o o _ Partnership
November 2008 saw the District Council bring together skills and local knowledge from

the Teignbridge Strategic Partnership to form a 'Credit Crunch Commission'. Chaired by
Teignbridge Councillor, Stephen Purser, membership included representatives of the
Federation of Small Businesses, Teignbridge Council for Voluntary Services and the Faith Communities who came
together to identify specific action to help those residents and businesses worst affected by the current economic
climate.

The ‘Commission’ met with a number of service deliverers to hear their experiences of supporting communities through
the recession and to better understand the challenges of the financial climate on the residents and business of
Teignbridge.

In December 08, the Commission published their report containing 34 short to mid term recommendations and two
longer term proposals to help line local pockets and mitigate the impact of the recession.

The report has been considered by Teignbridge Council's Overview and Scrutiny Committee and the Executive, to
consider which of the measures suggested could feasibly be adopted and which may require more research.

Among the measures proposed in the report for the next 12 months are:

Free or reduced parking charges in the post-Christmas lull,

A large scale awareness campaign to promote services and financial help already available,
Facilitating free money-management sessions,

Lobbying the government for small business rate relief,

Providing new allotments to enable more people to 'grow their own’,

Increasing debt-counselling services and providing 'outreach' debt counselling in rural areas,

Support for the Plough and Share Credit Union, to enable it to provide more low-cost loans to local people with
priority needs. Also continuing to promote the Credit Union as an alternative to high-cost loans,

o Increasing funding to the Newton Abbot Rent Guarantee Scheme, enabling more people to rent privately
throughout the district.

The longer term proposals are:

o For District and County Councils to consider incorporating a consideration in all their relevant strategies and
policies to tackle financial exclusion and over-indebtedness,
o For District and County Councils to critically evaluate their capital programmes and identify schemes which could

offer greatest local employment opportunities.

>‘Q“ Alexandra Rose Charities collections in
< 2009

Alexandra Rose Charities now helps local people-caring
charities raise funds for their work on Rose Day in June
and at other times in the year to suit volunteers’ busy
schedules and local authority timetables.

Our national Rose Day 2009 will be held on Saturday
20th June this year with our London Day on Wednesday
17th June. We welcome new registrations from any
small local charity working with people in need in their
community. We make arrangements for the collection
and provide all the equipment. The charity recruits local
collectors and keeps 90% of what is raised, returning just

10% of the collection to us a contribution towards our
costs.

Last year more than 300 charities raised over £100,000
towards their work through taking part in Rose Day
collections and the annual Joint Charities Raffle.
Alexandra Rose Charities also made Special Appeal
Fund grants totalling more than £35,000 to participating
charities .

Groups can find out more about Alexandra Rose
Charities by looking at our
website:ww.alexandrarosecharities.org.uk where
registration forms can be completed and returned to us
on line or by post if this is easier, or by telephoning the
office on 01252 726 171
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Total Support for the Voluntary and Community Sector (VCS) EHIRCNAVERVEN NNt WL

; | Members as well as being circulated

in Devon! to all Parish Councils, Distrig

) o . Councillors and other key personnd

As we go to press the Devon Consortium are waiting to hear if they have been in the statutory sector. The Flyer i
awarded 3 year funding from the BIG Lottery BASIS2 to deliver their Total Support available as text file via post or
Project. email and can be downloaded from

our web site as a PDF file.
This project was developed in response to identified need. Through its two strands

Frontline Support and Rural Volunteering it aims to meet the Total Support needs For details of how to receive a copy

of frontline organisations in the VCS across Devon. please contact the CVS.

The Consortium are keen to take this opportunity to develop infrastructure support If you have an article to submit to Thg

for the Voluntary and Community Sector in Devon and will make sure that the Total [EEIZASN LRSI CRUTEREGTS

Support Project really does reach the parts of the VCS that other projects don’t address. We reserve the right to

reach! edit articles for reasons of space and
clarity.

Their current Collaboration, Partnership & Representation Project has been DISCLAIMER

concentrating on three areas: Whilst every care has been taken
producing this newsletter,

e Voluntary & Community Sector Representation - reviewing the system of VCS Teignbridge CVS accepts no

representation; producing a VCS representatives induction course to be piloted responsibility for any errors that may

in March and a VCS representatives’ guidebook. have occurred. Mention of goods o
services does not imply endorsement

e Compact for Devon — The Devon Compact won a national commendation for its

Partnership Code of Practice. The Compact monitoring system has been up- Staff
dated
Sue Wroe
e VCS Communities of Interest - Work on communities of interest has focused on Chief Executive
researching both what we currently have and what models appear to work well Gill Gray
elsewhere. Funding Advisor
Linda Richards
Devon Consortium Diversity Steering Group Volunteer Centre Cordinator
Lizzie FloodPage
The Consortium places a high importance on diversity issues, and takes seriously Volunteer Centre Administrator
its responsibility for supporting the voluntary and community sector in Devon to re- Carole Chesterton
focus services and employment practices on the needs of diverse communities and Office Manager
groups of staff. Jill Perry
They work closely with the Consortium Diversity Steering Group to ensure that all \I7\I/§Ir<kgrommunlty Engagement

plans and individual projects are inclusive and promote equality for all. The
Steering Group acts as critical friend to the Devon Consortium, and identifies gaps
in services or instances where services are not being taken up by some diverse
groups.

Katie Chaplin
Development Worker

They aim to create a dynamic process for sharing best diversity practice and will be
developing their 2009-10 Action Plan over the next few weeks.



